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Getting Compliance a Seat in the Boardroom
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A lot about compliance is tactical, but overall.....

...... It's a strategic issue
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Global Trade Leaders Successfully Reduce
Uncertainties and Costs
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Source: AberdeenGroup, March 2005
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Language of the Board Room

e Cost Reduction

e Higher Profit

e Higher Margin

e Customer Satisfaction
e Return on Investment
e Competitive Advantage
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Language to Leave at your Desk

SOCompliance =——— v'Competitive Advantage
ORegulations =—————— v Sarbanes Oxley
OFines & Penalties ———— v Risk-based Approach
SClearance —————oo v Market Access

OYour Projects — v Corporate Objectives
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Translating your Import Responsibilities

e Cost Reduction through:
— Decreased clearance cycle time.
— Duty reduction/avoidance programs.
- Process improvements.

e Customer Retention through:
— Predictable supply chain.

— Accurate documentation resulting in accurate
declarations. ,

e Higher Margin:

— Lower inventory carrying costs.
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Translating your Export Responsibilities

e Increased revenue through
— Access to all markets as a result of compliance.

e Customer Retention though:
— Accurate classification and licensing of products.
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Translating your Security Responsibilities

e Customer Retention through:

— Participation in government programs.
e Cost Reduction through:

- Reduced loss/theft/pilferage.
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Translating Board Language to your Company

1. Know your corporate objectives.

2. Map your department’s objectives to the
corporate objectives.

3. Measure your success towards those objectives.

4. Use the tools available to you:
1. Annual Report.

2. 10K. ¢
3. Analyst briefings. - |
4. Competitors annual reports. — h
5. Benchmarking with peers.
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Corporate Objectives Mapped to Your Objectives

e Example - HP’s Corporate Objectives

— Customer Loyalty
e Product compliance, online compliance data.
- Profit
* Trade agreements and trade preference programs.

e Freight and Duty Payment/Audit to ensure accurate
declarations.

- Market Leadership
e Licensing and classification for new markets/products.
e Participation in voluntary government programs
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Corporate Objectives Mapped to Your Objectives

e Example - HP’s Corporate Objectives, continued:

- Growth
e Reduction of Global Barriers
e Global trade systems to support growth.
- Employee Commitment
e Training and education programs, internal control programs.
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Measuring Compliance Value to Companies

e Increased Profit

- Improved product safety (e.g., 38 percent reduction in
theft/loss/pilferage, 37 percent reduction in tampering)

e Reduced Cost

- Improved inventory management (e.qg., 14 percent
reduction in excess inventory)

— Improved product handling (e.g., 43 percent increase in
automated handling of goods)

— More efficient customs clearance process (e.g., 49
percent reduction in cargo delays, 48 percent reduction
in cargo inspections/examinations)

The Manufacturing Institute Report on Innovators in Supply Chain Security
www.nam.org/supplychainsecurity
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Measuring Compliance Value to Companies

e Customer Satisfaction

- Improved Supply Chain predictability (e.g., 12 percent
increase in reported on-time delivery)

— Higher customer satisfaction (e.g., 26 percent reduction
in customer attrition and 20 percent increase in number
of new customers)

The Manufacturing Institute Report on Innovators in Supply Chain Security
www.nam.org/supplychainsecurity
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Good Measures to Maintain for your Operation

e Inventory carrying costs.
e Total value of imports/exports.

e Total import/export volume as a percent of
revenue by country.

e Total duties paid.

Know how the Measures Above
Tie to Revenue and Profit
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Aberdeen Report — CFO’s Agenda

e Consider a paradigm shift from a total landed cost to a total
delivered profit mentality.

e Ramp up use of financial institutions’ trade services.

e Expand the company’s trade compliance and documentation
foundation.

e Institute stronger financial oversight of supplier contracting
and increase ongoing visibility to suppliers’ financial
conditions.

e Leverage the value of inventory and orders trapped in the
longer global supply chain.

e Work toward a fully visible, primarily paperless environment
e Taking advantage of physical supply chain triggers.
e Move finance into a leadership role.

Source: AberdeenGroup, March 2005
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Aberdeen benchmark surveys and interviews

with 170 companies show that:
e Reining in global logistics costs is critical to

corporate profitability:
— Logistics cost (% of revenue) is greater than 6% for
products bought or sold offshore.
- Unanticipated international costs are a major concern.

e Supply chain snafus are an everyday

occurrence.

- More than 1 out of 10 international shipments are late,
incomplete, or have to be expedited or sent by a non-
primary carrier.

- 13% of large enterprises report that more than 1 out of
5 of their international shipments are out of compliance
with order or routing instructions.

- Source: AberdeenGroup, March 2005
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Understanding Annual Reports/10K’s
e Review the key measures that the company

uses to define success.

e Review key products and
services and ensure that your
team is aligned with them

e Read the risk statements.

e Read the forward looking
statements.

UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
‘Washington, D.C. 2049
FORM 10-K
ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURTTI
EXCHANGE ACT OF 1934
Fur the fixcal yerr anded December 31, 3005

O TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934
For the traasition period from 0
Commizsion File No. 12217

DELAWARE SENEISAGS
(State or cther jurisdictian af (RS Employer
incorporaticn of rganization) Teniification ¥o.y
On CocaCola Plaza
Atlanta, Goorgia 313
(Address of prindpal exscuive offices) (Zip Cadey

Registrant’s islephone numbsr, inchuding area cod: (414 6762121
Sucurities rogistered pursueai o Section 120b) of the Act
Tileof cnch cluss
COMMON STOCK 50.25 BAR VALUE NEW YORK STOCK EXCHANGE
Socurilies registered pursuant to Section 12(g) of the Act Nome

Indicats by check mak if the Registrantis avwell known seasoned isuer, as defined in Rule 205 of the Securities Act
sE@ NeO

Todiaz by check mak i the Regioan i ot rsuied 0 File seport pumumat o Secion 13 Section 358 of ce
Exchange Act. Yes (]

Inicate by check m.vk whether the Registrant (1) has fled all repeets requined ko be Flled by Section 13 or 15d) af
the Seauities Em:hmghkl of 1524 during the preseding 12 months and (2) has been subject 1o such fling requirements
for the past 50 ¥oOl

Tndicate by check mark il discosure of delinguent filers pursuant 1o Tiem 405 of Regulation S.K i not contained
herein, and will nck be containes, tn the hest of Registrant's kncwledge, in definitie prezy or informatian stalements
incoepomated by refemeace in Pat TIL of this Form 10-K or any amendment o this Form 10K, 5]

icate by check mark whether the Registrant is 2 farge accelerated filr, an accelerated il or 2 nonaccelerated
filer, See definition cf “acceleraied iler” ar “large accsbrated fler” in Rk 1262 of the Exchangs Act
Lasge accslerated filer 5 Accelerated filer (] Nonaccelerated ler 0
Inicate by check mark if the Regiswant is 2 shell company a definec in Bule 137 cf the Exchange Act)
‘k;\:\ NoE
be agreate wket ol of tbe oo eqity e by vt of the Regisiont usuming fo thee
%gmes Bt wihout conceding that al enscui ofcrsand Dirstoes ae st of the Regharat) s of Iy
e day of the R gt mostreceatly compleied second Bacl quarir, was S67.345,477.246 (bied
an the dmu!ulr price of the Registrants Cammen Stock on that date s reparied ca the New York Sio 4
The mumber af shams cotstanding af the Regisirant’s Common Stock as of Febmary 21, 006 was 2,367 3832417
DOCUMENTS INCORPORATED BY REFERENCE

Partions of the Company’s Proxy Statement far tho Annusl Mesting of Sharemers to be beld on Apeil 19, 2014, are

incarporated by reforence in Part IIL
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Thank them for their time - you know its valuable.
Explain the purpose and goal of your presentation.

Begin with how your request ties to the corporate
objectives.

Communicate the value of the request to the
company.

Provide hand outs (presentation, supporting
materials).

Keep it succinct (~ 4 slides) and brief (£ 10 minutes).
Leave plenty of time for questions and answers.

Answer all questions as they are asked, even if it
means that you stray from your presentation.
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Closing Conversations with the Board

e Don't forget to “close”.

e Ask for what you came for.

e Remind them of the compelling reasons why
you're asking.

e Communicate the implications if they don't act
immediately.

e Thank them for their time.
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Be a corporate enabler by creating institutional
capacity for managing global trade cross-
functionally.

Master the complexities of ever-changing import,
export and security regulations.

Invest in tools to improve your compliance, but
not until current manual processes have been
reengineered and standardization enforced.

Demand equal understanding of your corporate
objectives by your service providers.

Design your operation for flexibility and plan
for contingencies because things will break.



