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Getting Compliance a Seat in the Boardroom
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A lot about compliance is tactical, but overall…..

…….It’s a strategic issue
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Global Trade Leaders Successfully Reduce 
Uncertainties and Costs
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Language of the Board Room

• Cost Reduction
• Higher Profit
• Higher Margin
• Customer Satisfaction
• Return on Investment
• Competitive Advantage
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Language to Leave at your Desk

Compliance  Competitive Advantage
Regulations  Sarbanes Oxley
Fines & Penalties Risk-based Approach
Clearance Market Access
Your Projects Corporate Objectives
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Translating your Import Responsibilities

• Cost Reduction through:
– Decreased clearance cycle time.
– Duty reduction/avoidance programs.
– Process improvements.

• Customer Retention through:
– Predictable supply chain. 
– Accurate documentation resulting in accurate 

declarations.

• Higher Margin:
– Lower inventory carrying costs.
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Translating your Export Responsibilities

• Increased revenue through
– Access to all markets as a result of compliance.

• Customer Retention though:
– Accurate classification and licensing of products.  
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Translating your Security Responsibilities

• Customer Retention through:
– Participation in government programs.

• Cost Reduction through:
– Reduced loss/theft/pilferage.
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Translating Board Language to your Company

1. Know your corporate objectives.
2. Map your department’s objectives to the 

corporate objectives.
3. Measure your success towards those objectives.
4. Use the tools available to you:

1. Annual Report.
2. 10K.
3. Analyst briefings.
4. Competitors annual reports.
5. Benchmarking with peers.
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Corporate Objectives Mapped to Your Objectives

• Example - HP’s Corporate Objectives
– Customer Loyalty

• Product compliance, online compliance data.

– Profit
• Trade agreements and trade preference programs.
• Freight and Duty Payment/Audit to ensure accurate 

declarations.

– Market Leadership
• Licensing and classification for new markets/products.
• Participation in voluntary government programs
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• Example - HP’s Corporate Objectives, continued:
– Growth

• Reduction of Global Barriers
• Global trade systems to support growth.

– Employee Commitment
• Training and education programs, internal control programs.

Corporate Objectives Mapped to Your Objectives
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Measuring Compliance Value to Companies

• Increased Profit
– Improved product safety (e.g., 38 percent reduction in 

theft/loss/pilferage, 37 percent reduction in tampering)

• Reduced Cost
– Improved inventory management (e.g., 14 percent 

reduction in excess inventory)
– Improved product handling (e.g., 43 percent increase in 

automated handling of goods)
– More efficient customs clearance process (e.g., 49 

percent reduction in cargo delays, 48 percent reduction 
in cargo inspections/examinations)

The Manufacturing Institute Report on Innovators in Supply Chain Security
www.nam.org/supplychainsecurity
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Measuring Compliance Value to Companies

• Customer Satisfaction
– Improved Supply Chain predictability (e.g., 12 percent 

increase in reported on-time delivery)
– Higher customer satisfaction (e.g., 26 percent reduction 

in customer attrition and 20 percent increase in number 
of new customers)

The Manufacturing Institute Report on Innovators in Supply Chain Security
www.nam.org/supplychainsecurity
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Good Measures to Maintain for your Operation

• Inventory carrying costs.
• Total value of imports/exports.
• Total import/export volume as a percent of 

revenue by country.
• Total duties paid.

Know how the Measures Above 
Tie to Revenue and Profit 
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Aberdeen Report – CFO’s Agenda
• Consider a paradigm shift from a total landed cost to a total 

delivered profit mentality.
• Ramp up use of financial institutions’ trade services.
• Expand the company’s trade compliance and documentation 

foundation.
• Institute stronger financial oversight of supplier contracting 

and increase ongoing visibility to suppliers’ financial 
conditions.

• Leverage the value of inventory and orders trapped in the 
longer global supply chain.

• Work toward a fully visible, primarily paperless environment
• Taking advantage of physical supply chain triggers.
• Move finance into a leadership role.
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Aberdeen benchmark surveys and interviews 
with 170 companies show that:
• Reining  in  global  logistics  costs  is  critical  to 

corporate  profitability:
– Logistics cost (% of revenue) is greater than 6% for 

products bought or sold offshore. 
– Unanticipated international costs are a major concern.

• Supply  chain  snafus  are  an  everyday  
occurrence: 
– More than 1 out of 10 international shipments are late, 

incomplete, or have to be expedited or sent by a non-
primary carrier.

– 13% of large enterprises report that more than 1 out of 
5 of their international shipments are out of compliance 
with order or routing instructions. 
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• Review the key measures that the company 
uses to define success.

• Review key products and 
services and ensure that your 
team is aligned with them.

• Read the risk statements.
• Read the forward looking 

statements.

Understanding Annual Reports/10K’s



Beth Peterson
Enterprises, Inc.

How to Present to the Board

• Thank them for their time – you know its valuable.
• Explain the purpose and goal of your presentation.
• Begin with how your request ties to the corporate 

objectives. 
• Communicate the value of the request to the 

company.
• Provide hand outs (presentation, supporting 

materials).  
• Keep it succinct (~ 4 slides) and brief (≤ 10 minutes).
• Leave plenty of time for questions and answers.
• Answer all questions as they are asked, even if it 

means that you stray from your presentation.
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Closing Conversations with the Board

• Don’t forget to “close”.
• Ask for what you came for.
• Remind them of the compelling reasons why 

you’re asking.
• Communicate the implications if they don’t act 

immediately.
• Thank them for their time.
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Before, During and After the Board Room

• Be a corporate enabler by creating institutional 
capacity for managing global trade cross-
functionally.

• Master the complexities of ever-changing import, 
export and security regulations.

• Invest in tools to improve your compliance, but 
not until current manual processes have been 
reengineered and standardization enforced.

• Demand equal understanding of your corporate 
objectives by your service providers.

• Design your operation for flexibility and plan 
for contingencies because things will break.


