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Executive Summary

Welcome to the second annual Global Trade Management Landscape
Report: Strategies Beyond Compliance, coproduced by American
Shipper and BPE Global. This in-depth analysis will explain the trends,
challenges and complexities that are reshaping global trade now and in
the future in order to help global trade management (GTM) experts
articulate their challenges to management while also serving to educate
GTM novices on the state of the market.

Ultimately the GTM practitioner’s greatest challenge is bringing
attention and credibility to the importance of their role. The following
report will arm you - the global trade manager - with the intelligence

needed to elevate GTM to a boardroom priority.

Redefining GTM Last year’s initial landscape report sought to highlight the idea that
GTM is about more than compliance, and this year’s report expands on
that idea. Rather than thinking of compliance as merely having ties to
supply chain finance and visibility, GTM practitioners should think of
those three components as being on an equal footing—three pillars each

supporting a comprehensive GTM program.

EXECUTIVE SUMMARY

A broader, more Underpinning this report’s advocacy for a well-rounded GTM program

complicated landscape e two facts: global supply chains are growing broader in geography
and, thus, complexity; and countries are writing expansive trade
regulations and enforcing those regulations with unprecedented vigor.
The broadening of supply chains is now coming to regions, such as
South America, the Middle East, and Africa, with high growth poten-
tial. But those regions are also less familiar to GTM practitioners from a
compliance and visibility standpoint, making it more important to
establish robust GTM processes to account for these unknowns.

Five facets ‘This report focuses on five areas of G'TM that must be clear priorities
going forward: visibility, supply chain finance, human resources,
technology and processes, and compliance. Three of those facets are the
pillars of GTM that we already described, while human resources and
technology account for the people and systems than enable those pillars
to be succcssfully intcgratcd.

Global Trade Management | Landscape Report: 2013
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Visibility Shippers have taken control of their own supply chains, sitting in the middle
of dozens of supply chain partners. That control generates more information,
bur also requires more information management. And shippers largely lack
the infrastructure to manage and analyze that data in real time.

Visibility in a GTM context has to mean more than track and trace on the
transportation leg. It means following a shipment from order through final
delivery, with all the itinerant compliance and finance milestones in between,

and then bcing able to act on that information when roadblocks occur.

Finance The two sets of financial transactions that underlie global trade—between iii
the buyer and seller, and shipper and transportation and logistics service
providers—are the crux of what GTM is about. Without those transactions, w
there is no trade. Yet finance is often left out of the GT'M equation. This
report argues that supply chain finance is an integral part of any GIM
program, and that shippers should strive for visibility into their costs, not

just transportation and compliance milestones.

More than anything, integrating finance into the GTM picture has the

EXECUTIVE SUMMARY

potential to make the letter of credit obsolete. Letters of credit have formed
the basis of international trade finance for decades because of the physical
and psychological distance between sellers and buyers. Now that distance has
shrunk, so buyers know their suppliers to a great degree. And there are tools
to manage the financing of goods movement that can make the letter of

credit superfluous.

Human Resources For all the importance of visibility, finance, and compliance, there is no
GTM without qualified people. Shippers need to understand that recruit-
ment, retention and education of their staff are a requisite first step to
developing a top drawer GTM process. That need has only been exacerbated

by a larger drive into new, uncharted markets.

The role of the GTM practitioner is growing harder day by day. Not only do
they have stiffer challenges on the compliance front, they also face the task of
understanding the financial and operational components of their supply
chains, and how those pillars are integrated. And most come to their roles
without any advanced degrees in compliance, much less the other facets of
GTM with which they might not be familiar.

Curnpa.ﬂics need to invest in training and support tools that allow them to

leverage productivity from their human resources.
Global Trade Management | Landscape Report: 2013
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Technology and Everybody in global trade wants more technology, but getting the right
processes technology is the more important objective, as is preparing your

organization for the systems you plan to implement.

In the GTM context, technology adoption is about change management,
about converting from a data management philosophy to a process
management philosophy. Much of this depends on whether a company
has experienced a hardship—such as a compliance violation or supply
chain disruption—significant enough to compel them to look ar their
processes from bottom up to top down.

iv IT can’t just be about more easily collecting data, or automating a once

manual process. Tt needs to empower GTM processes in a way that makes

SEaF . . .
- data collection and automation actionable.
>
-
o
4 Compllance Yes, GTM is more than compliance. But compliance is still a critical link
2 . + N -
o in the supply chain, one that is growing more complex by the day as
w - - .
» supply chains expand into new geographies and new modes.
=
o
w Companies may have been slow to recognize the significance of compli-
w

ance, but that is changing. The next evolution is to bring compliance
decision-making into the very origin of a order—in effect before the order
has been placed. That step not only aids compliance, but allows shippers a
greater degree of visibility into their supply chain, which has knock-on
benefits to the finance and operations sides.

Global Trade Management | Landscape Report: 2013
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Section I: Introduction

Welcome to American Shippers second annual Global Trade Management
Landscape Report, co-produced with BPE Global. This in-depth analysis
will explain the trends, challenges and complexities that are reshaping
global trade now and in the future in order to help global trade manage-
ment (GTM) experts articulate their challenges to management, while
also serving to educate GTM novices on the state of the market, Uld-
mately the GTM practitioner’s greatest challenge is bringing attention
and credibility to the importance of their role.

The following report will arm you—the global trade manager—with the
intelligence needed to elevate GTM to a boardroom priority. Accord-
ingly, we encourage you to give this report a thorough read and high-
light the areas that apply to your organization. Leverage this report to

make the case for a more sophisticated approach to GTM.

DEFINING GLOBAL TRADE MANAGEMENT (GTM)

Last year we defined global trade management as the orchestration of
the three flows of commerce—the movement of goods, information and
funds—across a potentially large number of stakeholders spanning wide
geographic areas. For many, GTM is closely associated with trade

compl_iancc but that’s 0111)(' Pa[’l’ Of [h(’.‘ StOl'y'.

A holistic approach to GTM puts the three fundamental elements of
supply chain management, supply chain finance, and regulatory
comPI_iancc on cqual footing; cnabl'mg companies cngagcd in global
trade to more broadly manage their operations effectively, efficiently

and compliantly.

FIGURE 1: True Global Trade Management

Global Trade Management | Landscape Report: 2013
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GLOBAL TRADE OVERVIEW

The rapid advance of globalization resumed in the wake of the “Great
Recession” of 2008. According to the World Trade Organization, global
trade grew nearly 14 percent in 2010, but that pace has slipped to the
mid-to-low single digits in 2011 and 2012. Many of the most popular
emerging markets—such as the “BRIC” (Brazil, Russia, India and
China) nations—have matured to the point where the relentless growth

rates seen over the last decade have slowed or even reversed.

Global companies looking for that next blockbuster market opportunity
are entering regions that were not included in the initial waves of
globalization, such as Colombia, Indonesia and Turkey. The pressure is
on for global trade managers challenged to source from more origins

and deliver to more destinations.

At the same time, regulatory agencies across the globe are writing
w incrcasi_ngly demanding rcgulations governing trade, and cnforcing
these rules with unprecedented vigor. CFOs are looking for supply
chain savings through established practices, such as reducing inventory
levels and emerging practices around supply chain finance. All the
while, disruptions—both natural and manmade—are occurring with

more frequency and greater impact.

Additionally, a new report issued by the World Economic Forum

examines supply chain barriers to international trade and concludes that

SECTION |I: INTRODUCTION

they are far more signiﬁmn[ impediments to trade than tariffs. This
report supports the need for a holistic approach to global

tra d(f managemen L.

Global trade practitioners are challenged to manage these competing
forces, among other industry specific challenges like consolidation,

changing demand patterns, and technological advances.

Using these high level dynamics asa backclrop, this report will explore
the five challenges that are universal to global trade management

practitioners today. These include:
® Gaining visibility beyoricl basic track-and-trace functionality.

. chcraging available and emerging financial tools to create bottom-

line benefits from GTM.

» Recruiting, educating and rerai ning the expertise necessary to run

an effective GTM program.

. Baia.ric'mg the process management and tcchnolugy sides of the

decision to modernize antiquated global trade management processes.
* Ensuring global compliance requirements are met with global
cumpliancc capabililics.

Global Trade Management | Landscape Report: 2013
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We believe there are speciﬁc remedies to these chal_lenges and offer them
as a means to imparta la:ge, positive impact on the companies thart

implement these solutions.

Section ll: The Five Facets of GTM

1. VISIBILITY

Explanation of trend

Visibility can be a tricky concept to define, so let’s be clear. This report
defines visibi]ity as the awareness of, and control over, speciﬁc informa-
tion related to physical shipments, including events and milestones that

occur prior to and in transit.

With that out of the way, it’s vital to state that visibility plays an
ever-more-important role in the GTM picture. GTM is really about
linking trade partners eﬂ'iciently, compliantly and proﬁtably, and

visibility is the vehicle to ensure that happens in a timely manner.

The first step to achieving true visibility is identifying data ownership
within your supply‘ chain nerwork and the means to integration.
Shippers need to meld disparate pieces of information into a cohesive
decision—making process. While this report has in years past [rumpeted
the importance of looking at GTM from a holistic point of view; and
that the pillars of compliance, visibilil:y and finance are overlapping, the
reality is they are still generally handled as separate functions. The other
rea_lity is that can only' be col]ectively improved when handled in

a collective way.

More than that, though, is that supply chain data is owned by different
parties outside the enterprise. Before the data can be integrated (which
is largely an internal issue for a shipper), it needs to be secured from a
shipper’s external partners. Add in the distance, both ﬁgumtive and
literal, between a shipper and its supply chain partners, and the

complexities multiply.

It’s also not a one-way street. Those partners will expect an exchange of
information. And the information needs to be exchanged in a timely,
accurate, and cnmplete manner, and in a standardized format. It’s a major

challenge that only grows in complexity as supply chains get bigger.

Global Trade Management | Landscape Report: 2013
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SECTION Il: THE FIVE FACETS OF GTM

Enter visibility, which is more than just traditional shipment track-and-
trace technology. Supply chain visibility gives a shipper and all its partners
a common view into their supply chain at any point in the chain,

upstream and downstream. A simultaneous view into the compliance

FIGURE 2: Visibility Beyond Track and Trace

+ Increase Velocity

« Reduce Inventory

» Reduce Transportation Costs

» Reduce Carbon Emissions deﬂ\“‘
5

VP

~

» Manage Disruptions
+ Capitalize on Opportunity
+ Plan Logistics at Destination

process associated with a shipment, the financing of the transaction

(both to the seller of the goods, the carrier of the goods, and any LSP
associated with the shipment), key commercial documents, line item data
like actual landed costs, and the actual physical location of that shipment.
And down to the bar code level, if so desired.

Global Trade Management | Landscape Report: 2013
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This is the ambition, and shippers see the value of this true visibility, but
it’s difhcult for them to tackle it alone. Most shippers don't have the

wherewithal, or desire, to develop a visibility plal:form themselves. Some

even lack the stomach to inculcate the system of a third party vendor into

their supply chain Pprocesses.

Cause

But there is a critical development today that necessitates shippers

ruthlessly hunt down that visibility. The development is this: the large

shipper of today has essentially repl:lced the 3PL art the hub of its supp]y

chain. Decades ago, visibility for a shipper meant asking its 3PL for a

status update, and that was a good as visibility got.

FIGURE 3: The Supply Chain Universe—Circa 1980
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‘.ﬁ
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Now the meg:l—shipper sits at the heart of its own supply chain,
exchanging information from a host of contact points. There’s infinitely
more information, which is great, but also more information manage-
ment to undertake, which can be problematic. Where once there was one
point of information contact for the shipper, now there are potentiaﬂy
dozens. These contact points include multiple modes of transportation
thart often have their own standards, practices, terrninology, and more.

The shipper has taken on the challenge of melding all these disparate

sources of data togeﬂler into one set of actionable information.

FIGURE 4: The Supply Chain Universe—Today
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Ocean Carriers
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Accordingly, shippers are seekjng to take more control of their supply
chain and visibility is the key. In particular, importers want visibility into
the unknown origins of their shipments, where foreign suppliers, LSPs,

and carriers have some level of control over their goods.

The bad news is most shippers don't have the infrastructure to do it. A
shipper needs real time access to the compliance, finance, and transporta-
tion components of its supply chain, and the best case scenario would be
if that access came through a single window:. Faﬂing that, separate systems
that integrate seamlessly would be the next best option. Essentially, what
this report is arguing for is that visibility must extend beyond track and

trace of the transportation milestones if it is to take its rightful place at

the GTM table.

Example §
A globa] manufacturer finds that once it pushes visibility upstream into

the order creation phase, it has positive knock-on effects down the rest of u

its supp]y chain in terms of managing trade comp]iance and reducing
logistics costs. Having a view into the order creation process, in effect
before the goods have even been finished much less before they've become
freight, allows the manufacturer to better optimize its freight movement
by mode and route. It allows the manufacturer to pay its suppliers and
vendors in a timeframe that’s more suitable to all parties because then the

process runs more Sl‘ﬂOOtle [013 o bOl’tOl‘ll.

And if there isa hiccup—say a problem with customs documentation at
the origin port or a logistics disruption while the cargo is in transit—

there’s visibility into that prob]em and the effect it will have on the

SECTION Il: THE FIVE FACETS OF GTM

logistics and payment aspects of that shipment. These logistics optimiza-
tion benefits should not be overlooked. A global manufacturer with a
distributed network uses this upstream visibility to respond to an uprick
in demand when it has an unfertered view from the order creation process

on down.

In fact, this manufacturer has brought compliance into the picture right
from the start of the sales process, an advantageous move even if that
manufacturer has a relatively simple supply chain—i.e. one origin and
one destination. But it’s even more effective to a shipper with a convo-
luted set of origins and destinations. The more complex the supply chain,

the greater the GTM gains through enhanced visibility.

Global Trade Management | Landscape Report: 2013
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Remedy

There’s a simple remedy to this problem. Shippers need to integrate
their supply chain partners into their network and commit to
exchanging accurate, timely, and standardized information with them.
The only way real-time visibility is possible, all the way through the
compliance and finance functions of a shipment, is when all parties are

working from the same set of information.

The mega-shipper has the gravity to make this happen, to compel its
network of partners to play according to its rules. Those shippers
lacking such clout could turn to large and progressive logistics services
providers who have the mixture of I'T systems and managed services to

effect that same result.

2. FINANCE

Explanation of trend

Global trade without payment is like a hamburger with no patty. A
transportation or compliance manager who doesn’t think about the
financial implications of their supply chain is ignoring the principle
reason for their existence. Without prompt payment, large buyers have
the potential to bury their comparatively smaller suppliers, a process
that weakens their supply chains rather than strengthens them.

So it’s somewhat surprising that trade finance has been neglected in
terms of the traditional idea of GTM. As important as making sure the
goods moving across oceans are compliant is ensuring that the seller of
the goods, and the companies that physically move the freight (not to
mention LSPs), get paid accurately and on time.

‘There are some hurdles to overcome. First, the fact that there are
essentially two sets of transactions associated with each shipment
complicates the picture. ‘There is the buyer-seller set of transactions, and
shipper-carrier/LSP set. Another is that supply chain finance is often
seen as coming under the auspices of a shipper’s finance division,
whereas compliance and logistics functions are not. In other words,
vendor payment is likely to be a CFO issue, whereas compliance and

logistics are COQ issues.

Global Trade Management | Landscape Report: 2013
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There is also the basic fact that the iarger party in a transaction will
want to maintain financial leverage. A large retailer generally has
leverage over the payment terms with its smaller supp[iers. A la_rge
carrier generally has similar leverage over a small, infrequent shipper.
Everyone wants to hold on to their money for as long as possible, or get
paid as quickly as possible, and generally the larger player has more
leverage to do that.

FIGURE 5: Stretching the dollar

Supplier

Consignee

Finally, there’s the increasingly archaic concept of the letter of credit as
it relates to supply chain. For years, a letter of credit has been the de
facto method for ensuring that a buyer of goods or services will actually
pay the seller or provider of services. That made sense. In a trading
environment where a buyer knew little about its far-flung supplier,
having the security of a bank-backed letter of credit providcd peace of
mind. But it was never the most efficient way for payment to be cycled
r_hrough the supply chain.

In a streamlined, connected, automated supply chain, the notion of
depending on letters of credit seems outdated. Large consignees now
know their suppliers very well. Supply chain security programs, if not
just general best practices, mandate that relationship. And some retailers
are more conscious than ever of ensuring their suppliers don’t go
hungry. So the risk of the transaction has been minimized, and
depending on a letter of credit is wasteful. Alternatively, by connecting
the supplier and consignee of the goods, and the buyer and seller of
transportation services, on a single platform, the letter of credit can be
virrually done away with. In essence, real visibility erodes the very value

of the letter of credit.

Global Trade Management | Landscape Report: 2013
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Cause

The reason trade finance has traditionally sat outside the boundaries of
GTM is partially because it is considered the domain of the finance
department. For most shippers, the finance department is not directly
tasked with supply chain responsibility, and vice versa. So it’s almost
natural that a gap would come about, even as the importance of sharing

data across enterprises has increased.

There are emerging tools to link finance, compliance, logistics opera-
tions, and procurement, but it is certainly not the norm for these
departments to act in lockstep. And a large part of this is a continued
reliance on letters of credit to facilitate transactions. A letter of credit
not only depends on a third party institution (a bank) that ostensibly
has no other positive impact on the flow of a supply chain, it also
requires a lot of information. Any information inaccuracy, especially as
that information passes through the hands of multiple parties, has the

potential to cripple a supply chain.

Example

Next generation GTM looks like this: A U.S. shipper uses signals
genera ted on the factory floor abroad to feed into its finance side. Those
signals enable the buyer to make decisions: for instance, the goods are
ready, so they can be shippcd carly. The same factory floor data is fed

to the freight forwarder, where that forwarder can then process the
documents needed to camp[cl{: the U.S” [mportcr Security Fi[ing

(ISF) requirement.

‘That original purchase order is being augmented and followed along the
supply chain, with nothing being re-entered. Once the logistics services
provider has the augmented documentation in place, it can ship the
goods, and send milestone signals back to the buyc:r. "The vendor that
delivered the goods is also generating an invoice to go back to the buyer.
With all that information, the duty fees can be calculated, giving a true
landed cost.

1’s the accuracy—starting with purchase order with a list of the actual
items to be shipped—that feeds into accurate and visible invoices and
customs filings. One set of information for everyone to access and work

from—it allows finance to be the enabler of a more efficient supply chain,

Global Trade Management | Landscape Report: 2013
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And that leads to cost savings. Tying these processes together ina
unified, automated format eliminates the need for a letter of credit and
allows vendors to be paid earlier with less impact on the buyer. Asa
further example, Walmart engaged in the financing of its suppliers to
aid their viability. At some point, a shipper realizes it gains more by
collaborating financially with its trading partners than by beating up

I'.i'lO s€ parmers.

Remedy

Trade finance, at its core, means that suppliers get paid in a timely and
accurate manner, and the way to ensure this happens on a consistent
basis is to link the process from the order all the way to final delivery of
the goods. As one executive put it, GTM should be the tie that binds
departments which don’t talk to one another. In fact, trade finance
should be less of a CFO issue and more of a CIQ issue, united under

one roof with automated compliance and transportation visibility.

This should eventually lead to the replacement of letters of credit with a
platform for the resolution of payments which all parties (suppliers,
vendors, and shippers) can participate. This invariably makes the
process more efficient, which translates into fewer employees needed to
manage trade finance. It also provides potentially greater savings from
the overarching visibility gained. When eliminating letters of credit
translates into an automated payment process, it signals that a shipper

has a good handle on supply chain visibility.

To reiterate the importance of focusing on trade finance, a shipper can
excel in the areas of compliance and visibility, but if their processes dont
allow their suppliers to prosper at the same time (i.e. get paid accurately

and on time), the collaborative process breaks down.
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3. HUMAN RESOURCES

Explanation of trend

Dcspilc the proliﬁ:rancc oflcchnulogy in glﬂbal trade, there is and
always will be a need for qualified people. Indeed, the bar has been
raised, as GTM pmfcssionals now need competence in a range of

activities far beyond what their predecessors had ever been tasked with.

First of all, the challenge of increased compliance requirements creates

a signiﬁcant demand for cxpcrienccd global trade compliancc resources,
and for management teams who understand the positive implications of
glubal trade compliancc. It's not as simplc as undcrsl‘anding the compli—
ance regulations of the country in which a company is headquartered—
companies must understand the cumplianct: requirements in every

country they operate.

The GTM human resources challenge stretches beyond compliance,
though. Companies need cmployces with practical experience in
ever-more complex I'T systems, as well as a basic understanding of how
compliancc functions affect the supply chain as a whole. It may be
enough for entry-level compliance practitioners to only understand the
nuts and bolts of their day-to—day tasks, but those higher up the chain
need to consider the way compliance can enhance or detract from a

company’s GTM program.

‘The rcality is that as the industry hungcrs for more qualiﬁcd profcs—
sionals, the supply of such individuals is not there. Global trade is a
growing field, in volume, geography, and cornPlcxity, and dcspitc the
role IT plays in empowering employees to do more with less, GTM

departments need a pipc]inc of talent.

Cause

A primary reason for the relative dearth of qualiﬁcd talent is that there
is no formal education for global trade compliance. It is not taught in
universities. It is typicaﬂy a learned vocation, where compl_iancc profcs-
sions painstakingly gain expertise by working directly with the compli-
ance regimes in each country that their companies operate. It’s also
learned through trial and error. What’s more, the majority of global
trade profcssionals with extensive experience are cither nearing retire-

ment or are largely experienced in one country or region.

Global Trade Management | Landscape Report: 2013

L T

GTM departments
need a pipeline of
qualified talen.

http://www.americanshipper.com/Uploads/Public/Documents/Reports...

3/6/2013 1:55 PM



652 AS-REP GTM 2013 v4.pdf

19 of 40

In addition, the functions thar this report promotes as being part of the
GTM process alongside compliance (visibility and finance) often lie

outside the comfort zone of the average compliance professional.

In short, as GTM automation brings more transparency to the suppl}r
chain process, global trade professionals are expected to know even
more. Yet there is little systematic early education with regard o GTM,
and even less of a systematic process to bring professionals up to speed

on the new demands of an expanded GTM role.

Example

The economic downturn five years ago and subsequent rebound of trade
placed some global trade professionals in unusual positions. As staffs
were cut, those who remained were often pressed into roles for which
they had little experience. Take, for example, a longtime domestic
transportation manager who is now tasked with international transpor-
tation. The complexities of the international side of transportation
management expose that person to GTM challenges he never had to
face on the domestic side. International transportation managers have
to contend not only with a new basket of carriers in an unfamiliar trans-
portation mode, but also with the regulations that are inherent in

CI’OSS—-I')DI'C[C]’ l:rade.

Customs compliance is simply not a factor that would hamper a
domestic supply chain, but it certainly does on the international side. If
that person now has inbound responsibilil:ies, there are de]ays to worry
about. If the person has outbound responsibilities, there could be

penalties o worry :-lbOLll'.

There are even differences in terms ofvisibi[ity, where a new set of
carriers and new modes bring with them new ecosystems of partners

with which to link and excil:mge information.

In short, tas[(ing someone with international responsibilil:ies isnota
game of musical chairs. It’s 2 human resources challenge that needs to
be met with planning and training to ensure the person is up to the task
of managing GTM, and thart their inexperience doesn’t expose the
company to supply chain delays or penalties.
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Remedy

Simply put, meeting the GTM human resources challenge requires
investment. It takes providing existing staff with ongoing training on
the regulations they could face in every country a shipper operates. And
that’s difficult, because there isn’t a single source for this type of infor-
mation. It takes a mixture training and experience.

Depending on the complexity of its supply chain, a shipper might also
need to provide decision support tools and the means to automate
communications of that information at the transaction level. By
providing a system to review the vast amount of regulations thar exist
globally, employees have tools to make an educated decision, a means to
store the information for reuse, and a way to communicate the informa-

tion to all supply chain partners.

But as chis report advocates, it’s not only about compliance. Training is
needed to empower global trade management staff to embrace broader
roles, including those that touch transportation, logistics, and finance.
The idea is that a GTM practitioner is not only a compliance practi-
tioner, burt a true hub of supply chain expertise.

4. THE PROCESS/TECHNOLOGY BALANCE

Explanation of trend

“We need more technology.” It’s a familiar-sounding refrain from any
shipper, especially as companies become more enamored with the idea
of cloud-based applications that offer robust solutions on a pay-as-you-
go basis. It’s no different in the world of GTM. Technology enables a
level of efficiency with regard to compliance, visibility, and finance that

was frankly never possible before.
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But there are a couple of nuances that underlie the drive for more
technology in the GTM space. First is that “more technology” ought
not to mean “more systems.” It should mean leveraging more from
existing systems, or searching for new systems that can handle multiple
functions within a GTM program. This is an evolution that companies
naturally strive for, but it’s often easier said than done as those compa-
nies deal with legacy systems, or on-premise plalforms for which a hefty
investment was laid down. New solutions emerge daily, and it’s a
constant struggle for shippers to decide how those solutions compare to

their existing ones, or ones they may be considering,.

FIGURE 6: Technology’s Role in GTM

'The second nuance is even more important from a GTM perspective.
How much of this drive to build I'T capabilities is about process manage-

ment and how much is about data management? It’s a critical question.

Another dynamic to consider: countries around the world are auto-
mating their customs operations and thus have a heightened ability to
scrutinize and target imports and exports. Yet, investment in GTM
systems generally gets less priority than investments in enterprise-wide
systems like an ERP. In other words, a shipper's GTM IT capabilities
tend to lag behind its broader capabilities, even as those systems become

more necessary in a more automated trade environment.
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Lastly, there’s the crucial aspect of IT integration. As the scope of
GTM spreads beyond merely compliance, it highlights the general lack
of communication and cohesion berween platforms and between
departments. It’s rare to find a global shipper whose GTM system

is Fully integrated.

Cause

The data management versus process management split is creating a gap
between companies that are using technology to achieve a higher level
of GTM and those that are focused on pushing data through systems to
track milestones. The latter is just an automated version of manual or
spreadsheet-based GTM. It’s not leveraging the power of that automa-
tion to tell a shipper things about its supply chain it didn’t know.

The reason for this split comes down to behavior and experience.

In general, companies that train their IT focus on data management
have likely either evaded any serious complizmce penalties or trade
finance missteps. They haven't experienced a supply chain disaster
signiﬁcant enough o compel them to want to use IT to improve
processes rather than just manage data. Or they find it hard to envision
a scenario where the benefits of such visibility o compliance, transpor-

tation, and finance justify the investment in integrating these processes.

Conversely, companies that do focus their IT resources on process
management have likely been rhrough the travails of a compliemce
investigation, or seen their supply chain severely disrupted by a compli-
ance issue. In short, it often takes a bad experience to transform a

company’s perspective on GTM to focus on the process rather than just

the dara.

ThiS trﬂ.nsf‘ofmation reﬂ.lly fa.“s Under the Category OF Change mallﬂ_gE‘
ment, where a company needs to condition its personnel to put the
entire GTM picture together, rather than treating each function as a
separate process in an assembly line.
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Example

Someone in a shipper’s finance department is confused. Why is the
system they use not integrated at all with the systems of that shipper’s
compliance department, procurement team, and transportation
manager? Why are each of these functions treated as separate and
unrelated entities?

At the same time, a compliance manager at the same shipper looks at
his overworked staff and wonders why that company invests in a
warehousing management system, and a TMS, and a new ERP, but
doesn’t invest in a GTM platform that connects with those systems.
Why must his staff essentially take the automated work done by their
compliance platform and manually pass that information on to other
departments that, by all rights, should have a view into compliance in

case it affects the payment or transportation related to that shipment?

So the finance manager and the compliance manager have a conversa-
tion with their counterparts about integrating technologies across
departments. Except there’s resistance to change in some of the other
departments. The transportation manager has only ever cared that her
shipments cleared customs at origin, and only wants an email if there’s
been a problem. The I'T manager is juggling the implementation of a
new ERP and doesn’t have time to integrate various GTM platforms,
nor does he want an outside systems integrator stepping on his turf.
What's more, while the finance and compliance managers see the value
in everyone being on the same page, the compliance staff doesn't see the
value in knowing what’s going on with the financing side or transporta-
tion side of the shipments they're clearing. "They already have enough to
do without tracking that payments have been made accurately, and that

vessels are on time,

At t